SDMC Agenda

ATTENDEES

Ms. Khan, Ms. Kinnibrew, Ms. Collins

Ms. Requena, Mr. C. Garcia

BENBROOK

ELEMENTARY

Ms. Dana Darden, Ms. A. Perez

AGENDA/Minutes May 2, 2025

Action Plan Draft 2025-2026

Overview of Action Plan draft, feedback on literacy components
Action Plan Components for 2025-2026

o High-performance culture: Establish a routine system of PLCs, observations, coaching and calibration to
increase mid-year IRT score from 9.6 to 12.

o Literacy: Establish and monitor benchmarks of English literacy progress for each grade level, PK-Grade 3,
leading to each scholar who has been at Benbrook from PK-Grade 3 to achieve Advanced or higher on TELPAS

by Grade 3.

e Math: Implement STEM-Scopes as a supplement to HISD Curriculum to increase vertical alignment of
conceptual skills, leading to 80% Approaches, 60% Meets and 35% Masters at each grade level.
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