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Agenda
May 24, 2023

Welcome- Norms and Introduce all members.
Enroliment

Attendance

Staffing needs

Summer School

Wraparound specialist

Questions/Concerns
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SDMC Meeting Minutes:

1. Ms. Benavides welcomed all attending and went over the SDMC norms.
2. Enrollment

o End of school year enrollment May 2022 - 207
o Current enrollment as of today — 200
o Projection for 2023 Snapshot - 185
3. Attendance
Last School Year’'s Attendance rate: 90.25%
Current Attendance Rate 92.27%
Attendance Goal 95% Attendance incentives were discussed.
4. Staffing Needs

o Mes. Benavides discussed enrollment projections and what this would mean.
There will he one less teacher next school year.

o We are hiring a ECSE sped teacher and teacher assistant.
5. Summer School

o Summer school will have 4 teaching positions, 1 clerk, 1 summer school
coordinator, and one co-teacher.

6. Wrap Around

May and June events and upcoming events.
May Events:

s Books Between Kids Celebration on 5/8 - All students were able to pick 6 free books to
take home.

s Project Saving Smiles on 5/12 - All students were given an educational lesson on oral
health and 70 students who submitted the parent consent forms were able to receive
free dental work.
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e May's Attendance party On 5/29 - All students who with perfect attendance in May are
invited to the BabyShark party.

June Events:

» Attempting to have the Astro Literacy bus visit the campus for summer school students
on 6/12

« Brighter Bites program - Burnet is hosting the program and our families are welcome to
participate in the program on 6/7, 6/14, 6/21, and 6/28 from 1 PM - 2 PM

» Community Event Summer Programs Resource Fair - will be held on 6/10. The goal of
this event is to provide our students and families with information regarding available
summer enrichment programming, resources, and many more services available to
them within the community. All students, families, and the community are invited to
attend the event.

7. Questions/Concerns



W »—CJUN_!.
.. &
Houston Independent School District V% h %
Ninfa R. Laurenzo Early Childhood Center
Janet Benavides, Principal ”/y Chtléhond Cemt®
205 N. Delmar St. Houston, Texas 77011 * 713-924-0350 * Fax 713-924-0390

SDMC Meeting
Sign In
F-2
-W’\_,‘.)
che7
L } )/_-\/
x) W@# ;\_’\_/




