SDMC Meeting - 9/23/2020

Meeting Started: 3:00 p.m.

Members Present: Jorge Armenta, Lizette Arzate, Elizabeth Foster, Jessica Garza,
Patricia Llanas, Zairanelly Paita, Irma Martinez, Daniel Garza, Dinora Espinosa,
Maritess Alviento, Elaine Hendrix, Avisay Cerda, Felicia DeLeon

e Ms. Alviento reviewed SIP-Ms. Cerda provided clarification when needed.
The Landing Page
District Goals and Priorities
Waivers
Student Outcomes and Data Trends
Domain Reflection
Other Data
» Arzate had a concern about PK attendance. She stated that if PK &
KN are not required, why is the school penalized for the PK/KN
students being absent. PK is very important for children, it’s the
way the get adjusted to an educational environment
» Ms. Foster had a concern about attendance. She stated that
students with a slight fever are allowed at school and that leads to
other students getting sick also.
o CNA Summary
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e Ms. Alviento informed committee that the teachers involved with each item
should give feedback on the activities listed on the SIP (what needs to be added
or what needs to be removed). Teachers can refer to the curriculum alignment
and curriculum guides.

o HB3 Early Literacy (new this year)
o HB3 Early Math (new this year)

e Ms. Hendrix asked about the process of SIP approval. Ms. Alviento explained
process and emphasized that it’s a living document, even after submittal.

C CMR Campus Plan (high school)
Title I, Part A

Goal Area 1 ELAR

Goal Area 1 Math

Goal Area 1 Other Unmet

Goal Area 2 Attendance

Goal Area 2 Discipline

Goal Area 2 Violence Prevention
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»  Will need to add Cyber Bullying
Goal Area 2 Parent Health
Goal Area 3 SpEd
Goal Area 3 Special Populations

» Added ELL’s, Economically Disadvantaged, Dyslexia, At-Risk,

Gifted and Talented

Professional Development

* Add Reading Academy

» Literacy By 3 Reboot
State Compensatory Education
Mandated Health Services

e Classroom teachers should meet with their grade level any time from now till
our next meeting for their input so we can update SIP
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HB3 Early Literacy and Math for lower grades Paita, Llanas, Arzate,
Foster, Espinosa, Dr. Hendrix (Tuesday 9/29/2020 @ 2:00)

HB3 Early Literacy and Math for Upper Grades Armenta, De Leon,
Villatoro, Alviento, Dr. Hendrix (Wednesday 9/30/2020 @ 2:00)

Sped — Garza and Cerda (Friday)

e SDMC Classroom Teachers will modify their instructional schedule on 9/29 or
9/30 at 2:00. Students can do asynchronous learning at this time.

e Ms. Deleon expressed a concern about rewarding students for academics and
attendance (according to the handbook). It is part of her power point to share
with parents during Open House. Ms. Cerda said we will be sending an email
asking teachers to select a girl and a boy that deserve recognition for academics
(effort, discipline, participation, etc.)

Meeting Adjourned 4:01



