SDMC Meeting 1
September 8, 2022

Attendees:
Name Role
Eden Bass Principal
Krystal Perkins Assistant Principal
Jalesia Cousin Wraparound Resource Specialist
Ruth Robbins Teacher
Melina Hebert Teacher
Christi Fish SpEd Teacher - RDSPD
Natalia Terry Paraprofessional
Mary Oceana-Guy Parent
Christine Soderstrom Parent
Katia Mackintosh Parent
Judith Rodriguez Parent
Stefano Mazzoni Community Member

Agenda & Minutes
Introductions

Each member introduced themselves.

School Improvement Plan (SIP) Approval
Committee reviewed the School Improvement Plan and unanimously approved.

SEL & Parent Liaison Roles
- Committee reviewed applicant letters of interest (via email) and selected Ms. Didion as the SEL
Liaison and Mr. Azuara as the Parent Liaison.

Wraparound Funds
- $17629 total - $5000 basic needs outlined by WRS= $12,000
- Clubs to consider and estimated costs:
- Art (4 hours per week)= $3100
- Garden (3 hours per week x 3 people)= $7000



Chicken (2 hours per week)= $1240
ASL with outside vendor estimated= $2000 per year (1x a week| 25 kids) OR MAX $S6000
Sport Clubs (1 hr per week)= $1000

- Flag Football - Oct and Nov

- Basketball - Jan and Feb

- Soccer - April and May

31 weeks of the school year | $25 an hour

TOTAL: $14,000 - $20,000

- Committee decided to use Wraparound ESSER funds to fund hourly pay for proposed clubs
(Sports, Chicken, Art, and Garden) and open participation to all students 1st - 8th grade either
before or after school.

- Funds will be committed to campus-run clubs.
- PTO will support the Wraparound Department through the creation and dissemination of
Amazon wish list to stock the resource room.

Future Meeting Dates
- Future meetings will take place on Tuesdays at 4:15pm
- We will schedule two meetings per quarter.



