Ella J. Baker Montessori

SDMC Meeting 1: September 28, 2023

AGENDA & Minutes

e Introductions
® Purpose & Meeting Agendas
o If any member of the SDMC would like to propose an item for the agenda, they
may send them to Ms. Bass with at least 48 business hour notice.
® LEAD Principal Evaluation System
o 23-24 LEAD At-A-Glance
o LEAD System Overview PPT
o LEAD One Pager

D 2023-2024 LEAD Voiceover
LEAD Handbook
LEAD Feedback Surve

O O O

Each member of the SDMC submitted their feedback for the new principal evaluation system
using the district-provided feedback survey link. Overall concerns were expressed regarding the
existing ambiguity of how each component would be calculated.

® School Parent Compact & Title | Parent Engagement Policy

o Members approved the above documents for the 2023 - 2024 school year.
® Future SDMC Meeting Availability

o Survey showed availability was best on Tuesday afternoons. The dates for the

2023-2024 SDMC are as follows:
m  October 17

December 5 - Open to the public
January 16
February 20
April 2
May 7



https://nam11.safelinks.protection.outlook.com/ap/p-59584e83/?url=https%3A%2F%2Fhoustonisd.sharepoint.com%2F%3Ap%3A%2Ft%2FPerformanceManagementTeamVision2035%2FEX23T8TRAzdMkvci46DRTdIB4pgXLrOK72ugAaae7_mmtw%3Fe%3DG19vcE&data=05%7C01%7CEBASS2%40houstonisd.org%7C8d8eafeab38943069d1f08dbbe278ca4%7Cf5eb996693364b3388959982425b13ed%7C0%7C0%7C638312849340739499%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3vduSuTyfCnUfGtkKXymipGndTp9Q%2BSBkCeL3kMZP0o%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/ap/p-59584e83/?url=https%3A%2F%2Fhoustonisd.sharepoint.com%2F%3Ap%3A%2Fs%2FPerformanceManagementTeamVision2035-Principal-APEvaluations%2FESNZnFSeOlFAkUxBxUxpgpYB0hVK0iUWI70xqY4mfAAICg%3Fe%3DBDdAhX&data=05%7C01%7CEBASS2%40houstonisd.org%7C8d8eafeab38943069d1f08dbbe278ca4%7Cf5eb996693364b3388959982425b13ed%7C0%7C0%7C638312849340739499%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=8y134Ja2auekxjVpdd1pT%2FEHb5mnEi%2BswcO2%2F%2FNJDcw%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/ap/b-59584e83/?url=https%3A%2F%2Fhoustonisd-my.sharepoint.com%2F%3Ab%3A%2Fg%2Fpersonal%2Fp00279073_houstonisd_org%2FEbKjARo2ZAFHqKtJmPWCHx4BBE9tmaKcTcBtTG4Jp_F0cw%3Fe%3DupmaPn&data=05%7C01%7CEBASS2%40houstonisd.org%7C8d8eafeab38943069d1f08dbbe278ca4%7Cf5eb996693364b3388959982425b13ed%7C0%7C0%7C638312849340895751%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YdZFNUqWFyCcSeGbpXpZCf4HONpJ6AX0EoHKI17xekc%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhoustonisd-my.sharepoint.com%2F%3Av%3A%2Fg%2Fpersonal%2Fp00179956_houstonisd_org%2FEVcf_edpTP5GmFxF4ujQc4UB6wX1WVDhcVOZrwmEFdcAsw%3Fnav%3DeyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJPbmVEcml2ZUZvckJ1c2luZXNzIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXciLCJyZWZlcnJhbFZpZXciOiJNeUZpbGVzTGlua0RpcmVjdCJ9fQ%26e%3DmWrJ1T&data=05%7C01%7CEBASS2%40houstonisd.org%7C8d8eafeab38943069d1f08dbbe278ca4%7Cf5eb996693364b3388959982425b13ed%7C0%7C0%7C638312849340895751%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=WiWX7tsvWPefuicB1lKD27PE3NYv1yqU5bm%2BW96iMsU%3D&reserved=0
https://drive.google.com/file/d/14g-w4whts1d31JuYSzoAu7VtNGGo20_8/view?usp=sharing
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2FNPQZ1GRNx2&data=05%7C01%7CEBASS2%40houstonisd.org%7C8d8eafeab38943069d1f08dbbe278ca4%7Cf5eb996693364b3388959982425b13ed%7C0%7C0%7C638312849340895751%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ZMfDzJSEwH1pODtKpaY%2BMhgvD4sZ3rS%2BcL3m2mrR5%2Bk%3D&reserved=0
https://drive.google.com/file/d/1gb-BMCQ1E5Aj2ceLlNl0odbhV46WlZqF/view?usp=sharing
https://drive.google.com/file/d/1TWpBz1X3YGFc3El714hA2KTegimQBTfr/view?usp=sharing

