
Ella J. Baker Montessori

SDMC Meeting 2: October 17, 2023

AGENDA &Minutes

● Campus Updates
○ PMET: 16 staff members were able to attend the Public Montessori of Texas

Conference in Austin with the funding support from PTO.
○ Student Council:

Structure of Baker Student Government:

● 2 3rd grade Representatives (one from each LE group)
● 1 4th grade Representative from each UE class
● 1 5th/6th grade Representative from each UE class
● 3 Co-Vice Presidents from 7th grade
● 3 Co-Presidents from 8th grade

Timeline:

● Thurs, 10/26: Video is shown in each classroom and permission slips are sent home for
interested students.

● Mon, 10/30: Candidate interest meeting in the Art Room at 9:30am. Permission slips due at the
meeting. Candidate photos will be taken for the ballot.

● 10/31 - 11/3:
○ 3rd grade candidates visit LE community meetings to introduce themselves and answer

questions.
○ VP & Presidential candidates visit UE community meetings to introduce themselves and

answer questions.
○ VP & Presidential candidates make a speech to Middle School.

● Tues, 11/7: ELECTION DAY
● Thurs, 11/9: Election Results Announcement Video Provided to Classes

Meeting Structure:Meetings will take place during the school day every other week.

○ Student Attendance: 96.4%
○ Enrollment: 618

● School Action Plan
○ The committee reviewed the school action plan and discussed each key action,

indicators of success and associated actions.
○ The committee approved the action plan. The only change discussed was the

possibility of keeping the first key action specific to high quality instruction rather
than multiple response strategies.

● Next Meeting: State Accountability

https://drive.google.com/file/d/1-3jMqOXlO8GSSV_Fw92qqHrymYVyFhsx/view?usp=sharing
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○ The committee discussed the delay in state accountability ratings. The next
meeting will be a public meeting to discuss the School Report Card.


