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SDMC Meeting Agenda
October 6, 2022

Members present:

o Welcome
e [ntroductions - Discuss virtual norms
e School Improvement Plan

o  The STAAR Accountability Summary indicated that the percentage of students scoring at the
different performance levels is as follows for 2022:
e Approaches: Reading 77%, Math 57%, and Science 48%.
o Meets: Reading 44%, Math 25%, and Science 20%.
e Masters: Reading 23%, Math 12%, and Science 8%.

A summary of Longfellow’s Goals for the 2020-2021 school year are as follows:

e By May 2023 49% of third graders will achieve the meets grade level performance standard on the
STAAR exam compared to 41% in 2022.

e By May 2023, the percentage of first and second grade students in the intervention and urgent
intervention categories in Renaissance Math will decrease by 8%,

e By May 2023, 98% of students who participated in state testing in 2022 will make one year's progress
as measured by the STAAR, compared to 91% of students grown in 2021.

e By May 2023, 31% of students will achieve the Meets Grade Level Standard on STAAR Math
compared to 25% in 2022.

e By May 2023, 50% of students will achieve Meets Grade Level Standard on STAAR Reading
compared to 44% in 2022.

e By May 2023, 40% of students with IEPS will perform at the Meets Grade Level standard on the
STAAR Reading compared to 32% in 2022.

e By June 2023, 100% of students who did not reach the approaches grade level standard on the
STAAR Reading exam will have received 30 hours of accelerated instruction.

e Instruction
o Priorities
m Math and Science
m After school tutorials, will continue throughout May
m Attendance goal is to increase to 95%
e 2022-2023 Budget
o Budget for the year will be finalized after the October Snapshot date.
o We exceeded our enrollment goal.
m Goal was 672. Currently 685 students are enrolled.
e Hiring
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o Pre-K

o TAs (PK)

o Hourly Lectures - Leopard’s Den
e Safety - Pennington

o COVID 19

o TEA Safety Audit
e Upcoming Events

o Magnet Night - Tonight

o PTO Meeting - Tonight

o Synergy/6wks awards - Tomorrow

o HFW Event 10/18 or 10/20

o Fall Fest 10/21
e Parental Involvement

o PTO Meetings first Thursday at 6:30 - Tonight
e Committee Questions/Concerns



