Longfellow Elementary School

A Magnet School for the Creative and Performing Fine Arts
A Leader in Me Lighthouse School

3617 Norris Drive @ Houston, TX 77025 e 713-295-5263 Office, 713-295-5257, Fax e Katherine Keafer, Principal

SDMC Meeting Agenda

Oct 14, 2021
Members present:
Welcome
Introductions - Discuss virtual norms
Instruction

o Campus SIP Goals
o Campus BOY testing
o House Bill 4545 Accelerated Instruction
e 2021-2022 Budget
o Over our projection - we will receive additional funds
o Update campus technology
e Hiring
o Nurse
o Interventionist
o Counselor
o Hourly Support
e Safety
o Ready Set Go Plan updates
m Close contact - Someone who was within six feet of a covid positive
person for more than 15 minutes.
m Covid Cases
m Fire Marshall
e Parental Involvement
o PTO Meetings first Thursday at 6:30
e Committee Questions/Concerns



