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SDMC Meeting Agenda
April 21, 2022

Members present:

● Welcome
● Introductions - Discuss virtual norms
● Instruction

○ Campus testing update
■ STAAR Release, Campus Growth Template
■ Update on ongoing testing - BRR, Renaissance 360

○ Priorities
■ Small group instruction
■ After school tutorials, will continue throughout May

● 2021-2022 Budget
○ The 21-22 Budget is exhausted for this year

● 2022-2023 Budget
○ Projected for 672 students. We currently have 667 enrolled this year.
○ Funding model is to stay the same, with additional funds added. We are expected

to hire a full time counselor and nurse.
● 2022-2023 Policy Considerations

○ Uniforms
○ Parent Visitations

■ First week of school going to Child’s class
■ PK and Kinder parents in cafeteria in the morning
■ Lunch visits
■ Birthdays

● Hiring
○ Nurse
○ Counselor
○ Teacher SLL
○ Kindergarten
○ Third Grade
○ Fifth Grade
○ TAs (PK)
○ Hourly Lectures - Leopard’s Den

● Safety - Pennington
○ Ready Set Go Plan updates
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■ Covid Cases Trend
■ Notification of positive covid cases
■ Campus covid testing

● Upcoming Events
○ Literacy Night tonight
○ Report cards
○ STAAR
○ EOY Awards

● Parental Involvement
○ PTO Meetings first Thursday at 6:30

● Committee Questions/Concerns


