SDMC Minutes
January 14, 2025

3:30-3:42  SDMC Teacher Excellence System Overview - Video

3:42 - 3:48 Teacher Excellence System Overview and FAQ
Parents and community members, please see the SDMC email for access to the PDF

3:48 - 4:.00 Review Potential TES Framework Options (slides 15-20)

4:00 - 4:30 TES Discussion and Deliberation ( with Exit Ticket)

Questions:
- Will this focus on achievement, growth or a combination of both?
- How will not FT certified staff be evaluated (magnet, teacher specialists etc)?
- For teachers with only 1 content area with state/district assessments, will they have an
SLO option?


https://houstonisd.sharepoint.com/:v:/t/PerformanceManagementTeamVision2035/EYqo018WYhBEhTMjaO2T8PIBierZbfKYJt6x8y4W3GDiPA?e=gnDe1N&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://houstonisd-my.sharepoint.com/personal/p00293840_houstonisd_org/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fp00293840%5Fhoustonisd%5Forg%2FDocuments%2FTES%20One%20Pager%20Copy%2Epdf&parent=%2Fpersonal%2Fp00293840%5Fhoustonisd%5Forg%2FDocuments&ct=1736796839195&or=OWA%2DNT%2DMail&cid=9257e102%2D1f72%2Deba7%2Dcad4%2Da1f09aa69581&ga=1
https://houstonisd.sharepoint.com/:w:/t/PerformanceManagementTeamVision2035/EfrZYDJR-TNItc4stsSHlv4BQlEiiiNkjpzBuWSEYxhNWQ?e=7IX0fv
https://houstonisd.sharepoint.com/:p:/t/PerformanceManagementTeamVision2035/EZYvIcEVKH5BkxzmUufytyABTE7VLlHLz2zbqoxAKfLapQ?e=7wXhbU

