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Shared Decision-Making Committee Meeting/ Minutes
Meeting Date: September 28, 2023


Meeting Time: 3:15pm-4:15pm
Committee Members
Tonya Watts- Administrator


Kay Liu-School Base Staff
Wendy Tovar- School Base Staff

Michael Hutchins- Administrator

Ronnie Plotkin- Community Rep.

Obinna Ibeh- Classroom Teacher

Jose Solano- Parent



Amisha Wright- Parent

Dianne Kirkwood- Sped Rep.


Mindy Vasquez- Non-Classroom Prof.
Miguel Morales- Classroom Teacher

David Neider- Business Rep.

Dailyn Coffey- Classroom Teacher

Dina Monroe Whitaker- Business Representative
Agenda Topics:

Enrollment
New Staff Members
Accountability Rating

LEAD Powerpoint
Enrollment
· Projected Enrollment- 683
· School Enrollment- 725
· Capped in 2ND Grade
The Principal discussed with the committee that the enrollment is over the projected number of students which is a plus for the school.

The Principal share with the committed that the school should be receiving more funding for resourcs due to surpassing our projected number.

The principal share with the committee  the actual meaning and steps after a grade level has been capped.

New Staff Members
· SLC Alt Teacher- Mr. Rhey

· PALS Teacher- Ms. DeBoer

· Teacher Assistant- Mrs. Medina

· Teacher Assistant- Mrs. Scott

· Teacher Assistant- Mr. Chavez
The new members to Elrod were introduced to the committee and shared that we only have one pending vacancy.

Accountability Rating
· Delayed until late October
Data was discussed with the committee and it was shared that the scores had not come in as of yet. However, we did share that Elrod scores looked promising based on the data that is available to the public. It was also shared that we have plans in place to meet the new challenges set forth for the district and continue to work while moving the community in the right direction one student at a time.

LEAD PowerPoint

The principal shared the school’s Action Plan with the committee by sending an electronic copy via email.

Lastly the principal went over the LEAD PowerPoint in its entirety with all members and paused often to provide time for questions and detailed explanations to the best of his ability.
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