AGENDA & MINUTES - SDMC Meeting — Waltrip HS
November 16, 2023
4:15pm - 5:00pm
Meeting Called by Rhonda Honore’, Principal

Agenda Items Time Notes /Minutes
l. Welcome! 2 min e Principal discussed the purpose of the SDMC meeting: to review
the revisions of the SIP and vote on the SIP.
e Key action revisions were discussed:
. Purpose Meeting Today 3 min (1) change in benchmark achievement for teacher walkthrough
forms
(2) changed MAP BOY/MOY/EOY to TEA Interim Assessment for
1. Revisions - 23-24 Action 10 min MOY.
Plan (3) Added LEAD Hour interventions for TSI, AP, IBC, TCB
(4) Added Closing the Gap sub-pop achievement targets.
Iv. Vote 5 min e Voted on the changes and overall SIP.
e 5 out of 5 voted yes.
e Opened the floor for questions.
V. Open Floor 10 min
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