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Sugar Grove Academy SDMC Agenda
DATE: 9/24/24

Topic: Campuswide Updates Attendees:
P P Facilitator: Noe Ortega

Notes:
Start Time: 4:30 p.m. End Time: 5:30

Meeting objectives:

1. Action Plan
Schedule: 1 hour
Time Minutes Activity
5 Check in:
Next Steps:
30 Campuswide Updates
e Leave Update
e Action Plan
e  Feedback from SDMC
e  Events/Budget
e Communication
e  Accountability
Other concerns:
Minutes:
Introductions

Leave Updates- 2024-2025 school YR 8-hour workdays, Leave days have to be in increments of 4 hours or more resulting in a
half day or whole day

Action Plan 2024-2025 (SIP) -

Long term goals were not met via STAAR; Theory of Action Concept Map-Key actions are intended to impact success
Overall goal for the quality of the campus on the Concept Map

Every teacher and staff member must be aware of the action plan

As a campus we will only be scored by 6 categories

SPED students showed growth on NWEA MAP

Campus goal is to grow teachers to become leaders to go into the Leadership Academy
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Survey
Valued Input 73%

Included in Decision-Making-75%

Staff suggestions implemented 49%

Appreciation 73%

More details of survey results sent via email from Ms.Gnagbe

Communication
Working to improve communication and incorporate monthly staff meetings so staff morale continues to boost
Effective PLC’s

Budget
Budget is not where school measured it to be

Brainstorming ideas for fundraising

SHELL Foundation helped donate for PBIS

Follow-up with churches and different organizations that can help
Fall Festival ideas

Sporting events

Organization Suggestions:

School Connect

Pizza Patron

At The Core

First Priority




SUGAR GROVE ACADEMY

MIDDLE SCHOOL

8405 Bonhomme Rd, Houston TX 77074 | Phone713-271-0214 | Fax713-771-9342 | Principal Noe Ortega ‘




