ELEMENTARY

September 24, 2024
4:15 in the PLC Rm
SDMC Meeting Agenda

- Meeting Introductions (Committee Members)

-Purpose of the Meeting (SDMC- Shared Decision Making Committee)
-Robinson Action Plan

-Bond Information

-Campus Concerns and Upcoming Events

-Questions

SDMC- Shared Decision Making Committee

Established at each district campus to review the Districts Educational goals, objectives, and
major district wide classroom instructional program. Each committee shall be designed to
involve professional staff, non-professional staff, parents, community members and business
representatives in establishing academic and other performance objectives of the school for
each academic excellence indicator adopted in the Texas Education Code.

NES- (New Education System) Robinson is a NES School. NES is a model for Whole-scale
System Reform. A bold transformative approach that puts High Quality Instruction at the
forefront of reform.

Campus Concerns- NES, activities, etc. (How can we help? What can we adjust? Any ideas or
solutions?)
Questions

Meeting End Time
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SDMC Meeting Notes
9/24/24

Meeting started 4:17PM

Committee Introductions: Sydney Lajaunie- Special Education Teacher, Conti Davis- 3rd Grade
Teacher, Laquita Small- School Counselor, Susana Perez- PK Teacher, Magaly Alejandre-
Assistant Principal, Lurlean Dixon- Community Member/Partner North Shore Community
Church, Anita Dixon- Community Member- North Shore Community Church and Cherrelle
McKinnies- Principal

Purpose of the Meeting- Reviewed the purpose of the SDMC Committee and the importance of
these discussions to continuous campus improvement.

Principal discussed the Current School Rating- Going from a “D” Rating to a “B” rating and the
push for student achievement and high expectation campus-wide.

Robinson Action planned was discussed highlighting the Key Action items to maintain High
Quality Instruction and a High Performance culture.

Bond Information was shared and information was passed out. Principal gave a brief discussion
of our school and the bond of HVAC repairs.

Upcoming Campus Events- Book Character Showcase Day (Students will wear their favorite
Book Character Costume on October 31st)

Campus Concerns/Support- Community Members (Ms. Lurlean Dixon) asked what they can do
to support our campus with Attendance issues. Information was shared by Principal McKinnies
and Ms. Small about current attendance and 6 week attendance information.

Meeting End Time: 5:10PM
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