
 

18 January 2018 

Time: 3:30 -4:00pm 

Macario Garcia Elementary 

Room: Library 

Meeting called by: Linda Bellard, Principal 

Type of meeting: 

Items to bring to meeting: 

SDMC 

 
  

Notes 
 

Welcome                                  
 

SDMC Agenda Item Binder 

• Binder will be housed in office only SDMC members should write things to discuss at least 2 days prior to 

next SDMC meeting 

Agendas & Minutes posted on Campus Website 

     Required once per quarter 

• Uploaded – 24 hours after meeting 

• 1 - per quarter minimum requirement 

• 1st   - August, September and October 

• 2nd   - November, December and January 

• 3rd  - February, March and April 

• 4th  - May, June and July 

Bring concerns from other teachers (SDMC Members are elected by peers for the purpose of voicing staff concerns and 

involving them in the decision-making process). 
 

Campus Culture  

     Concerns/Suggestions 

• Enrichment concerned about teachers pulling for tutorials during ancillary time Administrator has not 

approved any students being pulled as of now. 

• Enrichment can support math/reading/writing through enrichment perspective. 

• Check on students who go to Barnes & Ohia 
 

Budget 

Positions have closed as a result of: 

• Not meeting enrollment projection and low student attendance ($116,000 give back due to enrollment; 

$113,000 handout with all details passed out) 

• Attendance -  teachers reach out to parents, classroom incentive/competition, parent idea; parent; incentive 

get admin together and make them aware of concerns/students with tardies/absences 
 

Curriculum 

• DLA - Data -  DLA data passed out for Math, Reading, Writing and Science 

• STAAR Intervention Plan - Team lead & teachers will/are making plans 

• After School tutorials will begin on Monday, January 22, 2018 

SDMC member suggestions - Coming together meeting/faculty meeting to discuss what is due what’s coming up etc. 

Teachers should look @ weekly teacher updates, action items, etc. (not happening @this time) 

Teachers support one another to make sure deadlines are met 

• Rtl/IAT – Doing well/ on – track.  Garcia is standing out positively & may be an example for other campuses 

• Arts Access Initiative – more information to come from Hoover (dates, programs etc) 
 



Discipline – only 14 discipline referrals in school /out of school suspensions this year so far. (1 student took up 4 of those 

alone) good job teachers! 

If there is not enough documentation. 

• Detention 

After school detention starts this coming week.  Grade level teams decide day. 

• ISS/OSS to date  

***next meeting are looking at attendance & incentive, attendance committees; community concerns may be addressed 

by email to help with homework or discuss parent concerns; reach out to Mr. Washington 

 
 

 


