Site-Based Decision-Making Committee

Agenda & Minutes

June 3rd, 2025

3:30-4:30 p.m.
AGENDA
Welcome
1. EOY Celebrations
2. NWEA Data

3. SBDMC Requirements/Dates to Meet for 2025-2026 School Year
- Meetings must be held at least once per quarter, and at least one of which is a public
meeting per year, after annual ratings are released in order to discuss campus

objectives.

- Quarter 1-September 16, 2025
* Quarter 2—November 18, 2025
- Quarter 3—February 17, 2026
- Quarter 4—May 19th, 2026

4. 2025-2026 School Calendar

5. Miscellaneous

Minutes
Dr. Moreno welcomed all members to the meeting and started with some celebrations.

1. NWEA growth across grade levels and areas.
2. Amira Challenge- Bonner was the District winner and won a school wide pizza party.

District was videotaping at the school and interviewing teacher on the success.
3. DAC Elementary Teacher, Ms. Terrazas will be representing as the elementary teacher
at the district advisory committee meetings at the district level.

Dr. Moreno shared the growth and achievement with all SBDMC members and pointed at the
growth in the areas of Growth and Achievement in all grade levels. Regression observed in 5th
Math. Bonner is moving in the right direction of raising the growth followed by the achievement.
Data was shared by showing highest to lowest in growth. During the summer, the action plan
will focus on the areas to improve and areas of growth to continue moving in the right direction.
The site-based decision committee will be able to further look at data and the action plan once
the final STAAR data comes in and is broken down. Ms. Trevino was able to share her



preliminary scores for Math in 3rd grade pointing out the growth and more students meeting and
mastering this year when compared to last year.

3. Dr. Moreno shared the dates to meet for next year. We will keep it consistent on Tuesdays.

4. Dr. Moreno shared the next school year calendar, summer school days, principal’s
training days, back to school training dates, and also first day of school for students.

5. Dr. Moreno presented all SBDMC a certificate of appreciation for their support his school
year in the SBDM Committee.

Meeting was adjourned at 4:30 p.m.
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