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SDMC Agenda Item Discussion/Action Items  Responsible 
Person 

COVID19 Feedback 
 
 
 
 
 
 
 
 
 
 

Campus Procedures/Instruction/Safety Measures 
 
What’s working? 

• Campus safety measures, including routes of the 
school, screening procedures, communication to 
parents about covid19 cases.  

• The school is holding the students more 
accountable.  

• As the semester progressed, teachers provided 
more time for students to complete work.   

 
What’s not working?  

• Instructionally, not enough time with traditional 
schedule and office hours at the end of the day. 
(especially for ELA) 

• Virtual students are still missing the social 
component of middle school (especially 6th 
Graders).  Need more opportunities for students 
to interact with one another.  

 
Action Items: 

• Plan structured socialization time during office 
hours (homeroom)  

• Provide more support to ELA department 
(teaching writing and reading) 

• Plan for more virtual performances and programs 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ms. Honore, 
Admin, Teacher 
Leaders.  
 
 
 

2021-2022 School Year 
 
 
 
 
 
 
 

School Schedule  

• Going back to a block schedule (AB Days) 

• Additional Science and Social Studies classes to 
accommodate double blocking these subjects.  

• Additional Elective teacher. Possibilities include: 
Mandarin, Graphic Design (ADOBE), Something 
associated with STEM, Supply-Chain Concept 

• IPC vs. Biology  
 

 
 
 
 
 
 
 
 
 



 

Action Items:  

• Will survey students, staff, and parents about 
additional elective classes for the upcoming year.  

• Table the IPC vs. Biology decision to the 3rd 
quarter SDMC meeting.  Ms. Honore will provide 
more research, pros and cons about each 
Science and the transition to High School 

 

 
 
 
Admin, Staff, 
Students, 
Parents 
 
 
 
 
 
 

Budget 
 
 
 
 
 
 
 

General - $549K 
Title 1 - $17K 
 
Purchasing suggestions aligned to school SIP include:  

• Adding dry-erase boards in every classroom 

• Additional Clever-Touch Screens (goal is for 
every classroom to have one)  

• Updating projectors and document cameras 

• Instructional Software (IXL, Adobe) 

• Human Capital (additional positions) 

• IPADS for Art Classes 

• Purchase more technology to enhance instruction 
and student engagement in core and elective 
classes (for both virtual and face-to-face students) 

• New Athletic Equipment 
 
Action Items:  

• Survey each department for a list of items.  

• PTO will assist with getting quotes. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ms. Honore’ 
PTO  

Campus Book Study 
 
 
 

In the 1st quarter meeting, we discussed a campus-wide 
book study to address adult biases (aligned to SIP School 
Goal Area 3).  
 
Ms. Honore suggested tabling the book study to next year 
due to the current workload of teachers.  
 
 
 
Action Items:  

• Add the book to the summer reading for students 
and staff.  Discussions will happen the first couple 
of weeks of 2021-2022 school year.  

 
 
 
 
 
 
 
 
 
 
Ms. Honore’ 



 

Additional Items 
 
 
 
 
 
 

NA  

 


