
SDMC Meeting #3 Minutes
Monday, 03/07/22

Attendees: Jennifer Pettit, Sanjuana Varela, Maria Valdez, Agnes Padilla, Graham
Mcculloch, Amarilys Martinez & Victoria Hernandez

Meeting Norms:
● Respect all members opinions
● Maintain a positive attitude
● Enter this space with an open mind
● Clear is kind
● Hold yourself accountable
● 100% participation
● Silence your cellphones
● Be on time
● Lend a hand whenever possible

Schedule:

● Welcome
● School-wide Safety

● Mask mandate changes - impact/unintended consequences
● Some staff are moving towards not wearing masks.
● Less than 10 students were not wearing a mask.

● Continued COVID testing updates - Varela
● Staff feels good about the continuation of testing on campus.

● Plumbing
● Building Cleanliness

● Student restrooms - no soap
● Yellow hallway - doors are not latching
● Work order in for the entrance gate.

● Classroom daily close-out needs
● Campus Grounds



● New PO
● What is working?
● What are your concerns?

● The water fountain on the yellow hallway tastes like grass.
● Upcoming Projects

● Literacy Night
● Logistics
● Books Between Kids give-away

● Funding
● Budget Freeze

● We will discontinue calling in substitutes for the remainder of the
semester.

● District will be moving towards a centrally funded model
● Projected Raises

● All HISD staff members
● Centrally funded positions

● Librarian
● Counselor
●

● Comments, concerns, wonderings
● Will there be staffing cuts?
● Will campuses have the option of funding a position via a grant?
● Are staff allowed to discuss how we can raise funds?

● SDMC Spring Dates
● Wednesday, 04/13/22
● Wednesday, 06/08/22


