
SDMC Meeting #1 
Wednesday, 09/07/2023 4:45pm-5:30pm 

 

Presenter: Principal Mrs. J. Pettit 
Note taker: Belia Beltran 
 

1. Attendees introduced themselves (Name/ roles) 
Mrs. Pettit -school principal 
Mrs. White -teacher 
Mrs. Lara- teacher 
Mrs. Soto 
Mrs. Padilla 
Belia Beltran- 5th grade parent of Alyssa Beltran 
Mrs. Varela- office manager 
Mrs. Valdez 
Mrs. Tovar 
Discussed Big Changes  
NES Model -Gregg ES opt In, Changes on how teachers and principals are appraised. 
Ensure the success of students. Student attendance must be in school by 9:30am. 
Staar assessment must ne 50%, special education achievement and compliance 
 

2. Leader effectiveness and development Lead  
a. Principal Appraisal system -4 components- Also focus on campus successfulness.   
-Student Achievement 35% = Staar and Map Testing: Students K-5th Math and 2nd-5th Science 
-Quality of Instruction 30% = Teachers: Responsible coaching all students  
4 walk throughs UNANNOUNCED 2fall /2 spring 
 1st walk through next 3 weeks. 
2nd walk through Nov/Dec 
3rd walk through Jan/Feb 
4th walk through March /May 
will include special Ed will visit 10 classrooms   randomly in next 3 weeks.  
-Special Education 20%= Achieving growth as special educators 
-School Action Plan 15% 
b. SDMC district survey -All attendees participated. 
c. Overall Effectiveness – Proficient I or Proficient II Paid for performance will increase the 

principle and teacher salary based on performance. 
 

3. Gregg ES Fall Events 
*September  
09/27/ 2023 SDMC meeting 4:45pm-5:30pm 
09/28/2023 open house 5pm-6pm 
 
*October 
10/12/2023 Hispanic Heritage Night – 

Dress up Flyers go out 1/09 /class dojo notifications. 
10/25/2023 Pumpkin Decorating Contest-  

Decorate your pumpkin -starts Wed 10/25 winners announced 10/27 



10/27/2023- Halloween Movie on the Lawn 
 Friday/ Cocoa drink 
10/30/2023- Book Character Parade 
10/31/2023- Trunk or treat.  
 
*November 
11/01/2023 Day of Dead celebration – students dress up/ participate.  
11/07/2023 Election Day- Students mock and get to vote. 
11/??/2023 Thanksgiving Luncheon – Parents eat lunch w/ students ---get w/ cafeteria 
*December 
x-mas program @ Hartman Middle school (BIG EVENT) 
***Be mindful of program / Mix grade levels presentations during program*** 
-Mindful of all holidays: Christmas, Hanukkah, Kwanzaa  
Caught being kind (kindness cards/ gifts??) 
Teachers Only-celebration off campus  
 

4. PTA Updates 
Board Members:  
President- Marbella Cardenas 
Vice Presidents- 1. Tina Garza 2. Mrs. Reyes?  
Secretary -Kimberly Rodriguez 
Treasurer-Yvonne Morales 
 

5. Closing/questions 
a. Girls on the Run- Only Girl event   
Girls get lessons on self-esteem, confidence, strength, empowerment. Team bonding 
sessions, run laps, (5K)?? @ rice university Fee $40.00. Need about 2-3 Coaches -one needs 
to be CPR certified. Parent volunteer- ?? will ask. Participants get free shirts tennis, and 
shoes.  
b. Work with PTA for events and fundraiser  

Ideas = dress up Fridays students pay? Class penny collection-Pizza party for highest class 
collector 

c. Next Lead meeting Tuesday, November 28th @ 4:45pm-5:30pm -next meeting we will 
plan spring events.  

d. A- Rated schools are an entire experience for the community. 

 Meeting ended @ 5:40pm 

 

 


