
Scarborough High School Shared Decision-Making Committee  

SDMC Meeting 
Minutes 

 

Wednesday January 24, 2024 

 
 

 
Roll Call (gain signatures of all present): Rincon, Mrs.Alva, Ruiz, Yerperstock, Watson, Romero, 
Medrano, 
  

Specific Agenda Items: 
 

• Demographics:  
o Attendance: last year we were at 76% perfect attendance, currently at 89.6% 

Discussed Incentives: food motivation, pizza party, if present whole week following 
week give them a treat/snack, award ceremony  
-It was greed that we will host an Award’s Ceremony next month for all the students 
with perfect attendance the 1st semester: will give then a certificate and goodie bag 

o Discipline: last year we had 152 out of suspensions, this year we are at 55 
        last year we had 24 in alternative placement, this year we have 17  

o Staff attendance: 96.8% ytd 

• Action Plan: All action plans have been revised.  
o Action Plan 1: Increase the level of student engagement using multiple response 

strategies to demonstrate active student learning based on Classroom Spot 
Observations.   

o Action Plan 2: Increase CCMR Accountability for 2024 graduates by 18% pts 
focusing on student tracking systems & increasing staff capacity.  

o Action Plan 3: Improve proficiency in student writing across content areas as 
measured by Short Constructed Responses STAAR rubric for SCRs that will reflect 
SP EOC composite results, the # of students who perform at Approaches will be @ 
60%, Meets @ 25% and Masters @ 10% 

o Action Plan 4: Increase academic achievement of students that receive Special 
Education support services as specified on their IEP 

• Winter Graduation: We have 8 students graduating Saturday, January 27, 2024 

• Academic Calendar: Reviewed the 2 proposed calendars that are out by the district; 
most important differences between both are the start/end dates.  

• Adjourn  
5:13pm Mrs. Medrano motioned to adjourn the meeting and Mrs. Rincon seconded the 
motioned.  
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