Scarborough High School Shared Decision-Making Committee 
SDMC Meeting

Minutes
Wednesday, September 27, 2023, 4:45pm
Roll Call (gain signatures of all present): Mr. Watson, Mrs. Medrano, Ms. Romero, Ms. Ruiz, Mrs. Young Russell, Mrs. Rincon, Mrs. Gabler, Mrs. A. Alva
Introduction of members: Each member stated their name and title/position. 
Specific Agenda Items:
· Welcome 23-24 SDMC Members: Welcomed all new members. 
Ms. Grice will be our SPED representative, was not able to be present today.

We are still in need of the following to complete our SDMC: 1 business partner and 2 parents. 
· Campus Data: Reviewed the Summative Data: EOC spring scores, CCMR, attendance, discipline. 
· CCMR: last year 70% this year we need to be at 88%
· TSIA bootcamps, offering more AP classes.
· GT currently @ approx. 41 students. Need teacher recommendations for students to be tested for identification. 

· 87 SPED students  

· 331 EB students; it is more at approx. 44% of our students are EB

· Attendance: last year @ 91%, currently at 93% goal to reach 95% for 23/24 SY
· Action Plan: Action plan is tied into our goals for improving our data.  Attendance is taken at 2nd & 7th period, need to ensure that teachers are taking attendance accurately. 
· NESA Campus: Decision was made with the support of SDMC mid-summer 2023 to align. 
· How did this change our campus?
-New staffing model: more staffing 
-Focus on instruction: Alg 1, Eng 1 and Eng 2
· LEAD Evaluation System: Watched video regarding the LEAD appraisal system and completed feedback form.
· Upcoming Events: 
· Coffee w/principal 10/4 @9:30am 

· Mangum Manor Park Night Out 10/3 @6pm

· Homecoming parade 10/12 @2:30pm

· Homecoming dance 10/12 @6:30pm

· Homecoming game 10/14 @ Dyer Stadium7pm

· Waiver day 10/20 

Adjourn 

5:47pm Mrs. Rincon motioned to adjourn the meeting and Mrs. Medrano seconded the motion. 
