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SDMC Quarter III  
Meeting Agenda
Welcome/Call to Order
State of the School – Data
School Waiver:  The Early Dismissal Waiver was denied by the district citing it did not address the academic loss of students based on COVID-19. 
i) Options – The options can be single or utilize in combination. 
(1) Wednesday Learning Labs (replacement of A180): The school would fund this bi-weekly or monthly sessions to build the capacity of instructional and non-instructional staff in the areas of content and/or IB. 
(2) Monthly Prep Saturdays: Admin will open the building to staff to prep classrooms or instructional materials. This is optionally but offered to all. 
(3) Extended PLC Times: By adding more classes to the enrichment team, the master schedule can be adjusted to combine enrichment times for grade levels providing extra time within the schedule. The freed time can be utilized by the enrichment team to host interventions or the time can be donated  back to grade levels extended the PLC times for each grade level. The extra time will allot for PD opportunities as well as more AT-Bats opportunities. 
Staffing: Open Transfer season has ended. At this time, staff will not be allowed to transfer within the district unless approved by the Area Superintendent or a promotion. We will receive final notification of all transfer no later than Friday, June 4, 2021. Based on the needs of the students and campus, there will be some changes to the assignments. Mrs. Wilkins has begun having conversations with staff about possible changes. Final notifications will be delivered no later than Monday, June 14, 2021. 
Theme for Upcoming School Year: Woodson will continue the current theme (Rowing Towards Excellence) and add #AllIn signifying what it will take to recuperate from this year and build the capacity of our students. 
IB Accreditation Next Steps: With a significant number of teachers who will still need to receive the IP PYP training, the school has arranged for a virtual class for the team. The team will be broken into 2 groups with a facilitator in each group. The training will be held with a two-day time frame instead of the months long self-paced training. Mrs. Palmer has scheduled the training for August 2, 2021 and August 3, 2021. All staff members who are not able to attend will be required to complete the self-paced online training which include additional activities and assignments. Mrs. Palmers informed the committee that planners must be completed. A decision was made to complete the planners for certain grades level after the hiring process for more accountable and involvement of the staff. 
Wellness Committee Updates
Mask Mandates: Gov. Abbott has stated that schools/school districts are no longer allowed to require parents, students, and staff to wear masks in the building after June 4, 2021. Questions were presented about students who are unable to receive a vaccine which is the entire student population at Woodson. Mrs. Wilkins restated HISD stance on the matter: We will not require students or employees to wear masks but will highly recommended and suggest continuing to wear the protective gear. 
Safety Committee Updates: 
No updates or concerns at this time
Budget
Holding steady on the budget. We are fully prepared to open the next school year with the instructional materials needed to have strong instruction and interventions. Our goal is to increase student enrollment for the 2021-2022 school year. We will participate in the district PK/K enrollment drive on June 5, 2021. The school will also host its enrollment drive in August to promote student enrollment in the ECC program. Head Start will assist us in our efforts. 
New Business – none
Concerns/Questions
Adjournment
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