John E Codwell Elementary School
5225 Tavenor Ln, Houston, Texas 77048
Principal: John Kimble

Virtual SDMC Meeting

Meeting Date: April 27, 2022 Meeting Time: 8:30 am - 9:30 am

Members in Attendance: John Kimble, Maxwell Drake (Parent), Arleatha Collins (Parent), Flor Garcia, Eboni Lowry, Carolyn
Poledore, Nichaelia Tucker, Minnie Gibson

Agenda/Minutes

Data- Review of Released MOCK scores for 3™, 4™ and 5%, The focus and goal is on Domain 1 and
2. Domain 1 (overall achievement) went from 22% (F) DLA to 54% (F) on released STAAR. The goal
for Domain 1is 72% for the STAAR. Domain 2 (Growth) went from 40% (F) DLA to 85% (A) on
released STAAR. The goal for Domian 2 is 79%. Based on information we are projecting to be
within an A rating.

o Added Support for STAAR preparation- Additional tutorial days, Education Galaxy, Small
group and workstations, teacher/leadership support with 1 on 1 planning, Heat Map high
tested TEKS

Budget Allocations/Spending - The district drastically cut and removed funds from the schools
budget. Mr. Kimble is projecting a similar enrollment as the current year (340 students). Codwell
will be going from 17 core teachers to 16 for the upcoming school year. All Pre-K classrooms will
be getting a teacher assistant funded by the district. Mr. Kimble is currently in works with
Headstart for a partnership program. ESSER FUND SPENDING- Basketball(purchased)/Cheer
Uniforms (process of ordering), Uniform shirts/Spirt shirts (will be free for all returning students
22/23 school year), Classroom libraries, Guided Reading programs, Incentives (field day/academic
achievements)

Target Improvement Plan- We are currently on cycle 4 of the Improvement Plan. The focus will be
on strong planning and effective instruction with support from the Leadership team. Teachers will
be supported with backward planning, modeling, and heat mapping heavy objectives. We are
hoping this will be the last year that Codwell is on the Target Plan.

School Funding- The district currently cut school funds. ESSER funds are almost completely out.
Current spending is being done for consultants and tutors for every grade level for the upcoming
school year. Mr. Kimble also is in the process of purchasing 40 ipads for the upcoming school year.
School Improvement Grant — Mr. Kimble has applied for need technology for both teachers and
scholars. Many of the teachers have had their same computer 3 or plus years. The grant will assist
in getting teachers updated computers. The grant will also purchase 40 iPad for scholars. The goal
is to get students to 1 to 1 with technology.

Upcoming Programs- STAAR Pep Rally, 5" Grade Promotion (Drive-thru), Teacher Appreciation,
Saturday tutorials, The Chosen Mentorship Program Spring Showcase Performance, Track season
starting, Special Olympics

Upcoming Assessment- STAAR May 10t -14th




John E Codwell Elementary School
5225 Tavenor Ln, Houston, Texas 77048
Principal: John Kimble

Questions/Comments:
1. Special Olympics date
2. Tutors being trained to work with special needs students

Signatures of Attendees
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