
 

17 January 2019 

Time: 3:30 -4:00pm 

Macario Garcia Elementary 

Room: Conference Room 

Meeting called by: Linda Bellard, Principal 

Type of meeting: 

Items to bring to meeting: 

SDMC 

 
  

Notes 
 

Welcome                                  
 

SDMC Budget Update 

• Previously approved $15,000 targeted assistance funds were retracted.  

• Budget has not been reconciled yet for this school year 

• Budget updates are soon to come. 

• Low student attendance is impacting our budget for next year. 

• Ms. Reed is working with parents to assist with on time student attendance 

• Officer Johnson & Ms. Reed are doing home visits 

• Superintendent shared some information which will be discussed at the faculty meeting next week, 

concerning discussions about closing and /or consolidating schools. 

Staff Update 

• Mrs. Mattern resigned; looking for a new teacher for kindergarten; interviews have started.  Ms. Sanchez, 

kinder team lead participated in the interviews. 

 

Curriculum  

     PLC discussions included the need for vertical alignment in the lower grades and on or above grade level student 

performance. 

• Must meet all three domains of 

•  2019 STAAR to meet state standard.  

TADS Progress Conference Week of January 21st purpose is to review teacher effectiveness and student progress 

Principal Bellard Tuesday, Wednesday and Thursday – AM 

Ms. Vanegas and Ms. Lewis – PM 

 Progress meeting / conference -one on one 

• professional development plan 

• observation feedback 

• Student outcome data 1st semester 

• ways that you can be supported by administrator 

• Building Wide Systems for content development 

• Vertical – math drills, vocabulary, Reading – (Exit ticket can be a journal entry). School wide plan with a 

monitoring piece.  

• Incentive piece- student incentive for academic success 

• PK – 2nd adopt a class other motivational activity.  Include support for writing 

• Ms. Reed is working on some ideas for student incentives   

• Ms. Bellard will share her ideas; with grade level chairs. 
 

Committee Involvement 

     Concerns/Suggestions 



• Committees must consistently make sure that the teams work together and that all students know what is 

expected (i. e., what to wear during programs.) 

• Questions about safety during an emergency were discussed. 

• Active shooter drill (Review Red Book for revised procedure). 

• Look out for team members without keys. 

• Argaez asked questions about where to go if you are outside find the closest place 

• Ms. Randall had concerns if the door is locked 

• Talk to student about what to do if they’re in transition 

• Terms were confused – “Lock-Down” or “Shelter-in-Place”, clarity was provided 

• What to do if a child is in the hall.  Don’t open the door, if the hall was clear when you locked it. 

• Parking lot for questions during school-wide safety meeting. 
 

Questions/Comments/Concerns 

• Year at a glance is effective  

• Think about ways to improve the overall flow of the school  

• Submit requests 

 

 
 

 

 

 

 


