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SDMC Meeting
Agenda
May 23, 2023 Meeting Norms 
• Start and End on Time  
• Stay on Topic 
• Mutual Respect 
• Be Transparent 
• Tame your Technology 


I. Call to order
II. Roll Call – Establish Quorum
III. Principal Update
A. Staffing/Retirements
1. Retirees: Hypolite, Roberson, Iglesias
2. PK (Askew), SLC Alt (from Austin), Mr. Allen (4th Grade math), Interventionist, still finalizing with candidates
3. Need to fill: 4th grade, closing 1st grade position 
4. Posted a position for a new crosswalk crossing guard
B. Updates with Playground
1. Asked about the gaga pit. HISD has trimmed the trees with awning
2. We have the new mulch. Working needs to stay in the area. 
3. PTO we talked about outdoor recess equipment with fun run money. 
C. Behavior Continuum and Dress Code 
1. Bring dresscode back, higher incidence of students following dress code. 
2. Seeing more and more not following dress code
3. We need to have follow thru with parent and teacher handbooks
4. Look at staff handbook to make sure we have the process and expectations
5. Parent Notifications - 1st and 2nd offense 2 warnings with info to the office, then 3rd meet with Habib/Mr. Perez, 4th and 5th violation - meet with administrator
6. Parent notification with Conducts as well. 
D. SDMC
1. Look at who is supposed to continue on SDMC members - will be sending an email with further information/details. 
IV. Campus Safety
A. Monthly drills
B. Workorders 
C. Vestibule - building of it is still being waited on. 
V. Teacher Representative (sharing thoughts and comments from teachers) 
VI. Parent Representative (sharing thoughts and comments from parents) 
VII. Open Forum
a. School supply and PTO - supplement supplies if necessary. 
X. 	Adjourn
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