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SDMC Team Meeting Minutes Meeting Norms 
• Start and End on Time  
• Stay on Topic 
• Mutual Respect 
• Be Transparent 
• Tame your Technology 

December 10, 2020

Call to order
Roll Call – 
Gina Colión, Phantaja Hoskins, Marcella Melancon, Todd Paulus, Audrey St. Germain, Sandy Zarwukoff, Zobeida Sanchez
Review meeting minutes from last SDMC
Safety Report
Monthly drills
The drills have been going well.  A few reminders needed for teachers and faculty.
COVID-19
Student Attendance Update
Average Daily Attendance reviewed
Attendance is low at 94.27%.  This equates to a loss of approximately $59,000
Incentives
While we don’t want to incentivize campus attendance (COVID safety reasons), we need to think outside of t he box in getting our attendance numbers up.
What’s going well
Face-2-Face
Students are happy to be on campus
Virtual
Student District Assessment Data Overview
Numbers appear low, but we are still above the district averages.
Campus Interventions
The difference between Tier I, Tier II, and Tier III interventions were discussed.  Tier I  = in class whole group instruction, Tier II – in class, small group, Tier III – student pull outs targeting specific student deficits.  Tier III can also be on a program that adjusts to student’s individual learning level.
Teacher Representative (sharing thoughts and comments from teachers)
Parent Representative (sharing thoughts and comments from parents)
Open Forum

X. 	Adjourn
Meeting Dates
Quarter 1- October 21, 2020
Quarter 2- December 10, 2020
Quarter 3- March 11, 2021
Quarter 4-May 13, 2021
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