SDMC Meeting Minutes

>Start Time - 5:05 pm

> Welcome and Sharing

> Norms - All meetings are open to the public.

> Assignment of Roles

- Facilitator: K. Galindo

- Note Taker: E. Perales

> School Updates

e Yondr Initiative

Fonville Middle School

725 E Little York Rd, Houston, TX 77076
713-696-2825 (Phone) | 713-696-2829 (Fax)
Principal, Karol Galindo

FFONVILLE

NORMS w.
BEJREADY

e to start on time
e to actively participate
e to give it your all

‘IBEJRESPONSIBUE

e to manage your needs
e to complete all tasks

: L e to support collegaues

o Teachers will create a system to have students

[BEJRESPECTEUL!

e to the new HISD vision
* to all presenters

e to everyone ®

Success is our destination!

that arrive late place their phones in the Yondr
device.
o Teachers will be reminded to pass out the Yondr

pouches.

e Action Plan - Pending
o Due September 20. Changes still need to be made to resubmit to ED
e Restroom Schedule/Expectations
o Less kids are asking to go to the restroom with the new schedule
o Teachers will be reminded to follow the restroom schedule
o During 8th grade lunch, RR is overcrowded with students from DYAD
o OM will create poster size Restroom schedules to be posted by RR in the hallways
> Questions or Concerns
e Teacher asked why we had so many students with new schedules? Student schedules were
changed based on the needs of the students and classroom environment.
e \What are we doing about students that continue to arrive late? Students are signing in as they
arrive, our OM will send a list of names to APs to call parents, and the campus principal will

send communication using Messenger and Class Dojo to parents.
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