
Sylvan Rodriguez Elementary - IB World School

SDMC #4 Meeting Notes
May 2, 2023

1. Introductions
2. Welcome
3. Updates on Murals & Banners

a. Banners Scheduled for July 2023
b. Gym Scheduled for July 2023
c. T Bradley Murals Scheduled for Sept./Oct. 2023

4. 2022-2023 Glows & Grows
a. Grows

i. Dismissal Expectations, Duties, Responsibilities
from Day 1. Potentially rotating duties every 6
weeks. More consistencies with systems and
routines with the bell ring. Captain for each
system. Potentially 2 captains in the bus-rider
system. Distributing human capital more
e�ectively to run smoother systems.

ii. Hallway Behavior → consistent expectations and
systems. Norming with line leaders and walking
on the right side. Students running during CE
transitions. Potential arrow decals.

iii. Timing and transitioning for core enrichment.
iv. Behavior and discipline plan → tightening up the

systems for behavior plans.
v. Chronically absent children. Meeting with the

parents, phone calls, letters about absences,
and home visits.

b. Glows
i. Happy with the campus culture.
ii. Improvement on instruction was visible across

the board. Penmanship has also improved.
iii. Not being micromanaged and there is trust

within the community.
iv. Space Ranger Cart has been something that kids

look forward to doing.
v. Testing being spread out over several weeks.
vi. Continuing to show PowerPoint during cafeteria.
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vii. Not on lunch duty, and continuing to not be on

lunch duty.
5. 2023-2024 Master Schedule Feedback

a. Concerns: PK-K all going to lunch at the same time.
Too much time students standing (solution: monitors
will be set up earlier to support with students)

b. Concerns: Afternoon block is too long for 5 year olds
(solution: rearrange recess for kindergarten)


