
SDMC Meeting
Quarter I

September 12, 2024

Roll Call (gain signatures of all present)
Begin and end on time
Silence cell phones
Make sure all voices are heard
If you wonder, ask.

Specific Agenda Items

School Rating
● HISD Projected as A based on TEA Metric
● Maintain Level 4 Autonomy

Professional Development
● Engagement strategies and classroom procedures
● ECHS Collaborative Planning

Magnet Update
● Next Year’s Application now open
● Campus Tours and School Visits start in October

Budget 2022-23
● Enrollment 476 (up from 455 last year)

Staffing
● Able to Maintain Wrap Around as At-Risk Coordinator

HCC Updates
● Class rosters still in approval stage
● Designation application due in November

Attendance Update
● Current 98.1 %
● Daily calls and follow-up with students with excessive absences.

Campus Action Plan (SIP)
o Review and Approve Plan
o 6 Key Indicators

Upcoming
GT Testing
PSAT Testing - October


