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What is SDMC?

* Shared Decision-Making Committee

red Decision-Making Committee (SDMC) at each school reviews the district’s educational goals,

, and major district wide classroom instructional programs. Each committee shall be designed to
essional and non-professional staff, parents, community members, and business representatj
academic and other performance objectives of the school for each academic exc
pted in the Texas Education Code (TEC)

e was designed to establish, monitor, and evaluate goals for budgeting, staffi
ool organization, staffing patterns, and staff development.



2021-2022

JHC SDMC Members

Title

Member Position

Darcele Lofton School Principal Meeting Facilitator

Charlene Smith Teacher Specialist School-Based Professional

Lillian Banks PK Teacher Classroom Teacher

Perla Maldonado 2nd Grade Teacher Classroom Teacher

Andrea Spears 5t Grade Teacher Classroom Teacher

Marla Davis KBC Church Member Community Member
Lillie Lacy Civic Club Member Community Member
Linda Scurlock Civic Club Member Community Member
Matthew Blackmon YMCA Community Member

Shawn Chatman School Secretary Non-Instructional Staff

Shirley Johnson Parent Parent
Diana Reyes Academic Tutor Parent
Parent

Martina Babineaux Parent



2021-2022 Meeting Dates!

Quarter 1 Meeting : October 71" @3:30p.m.
Quarter 2 Meeting: January 13t @ 3:30 p.m.
Quarter 3 Meeting: March 1010 @ 3:30 p.m.
Quarter 4 Meeting: June 2 @ 3:30 p.m.




What's New!

Elementary Office 1



Budget Updates!

rrent Enrollment: 733 Projection: 708
(Non-Salary) Funds: 124,684.87
Funds: 135, 592.70

. 46,854.85

S Snapshot is October 27t




Attendance Impact!

ADA: 89%

Estimated loss due to student absences: BXImvINL:

DANGE
MAHELS



School Improvement Plan!

https;//auth.806technologies.com/login/plan4learning

Plan4Learning




Questions and Concerns




Thank You!!

> THANK
2 YOU <

J
“




