SDMC Meeting Notes- December 11, 2018
· Approval of November minutes.
· PTO Herod Project:
· PTO Project ideas include new playground equipment, turf for the field, and an awning for the front of the school.
· Most responses from the staff and community have been leaning towards new playground equipment. Idea includes 2 phases; first playground equipment, second turf for field.
· Project will take time; possibly 2 more years.
· On January 11th PTO will meet to decide if they will go forward with promoting the idea of new playground equipment for the school auction fundraiser.
· Campus Safety Update:
· Fencing and gate concerns have been brought up in the past meetings (pre-k playground and back gate by blacktop).
· PTO will pay for Pre-K playground gate to have a key card with electronic access. Cost will be $7,500.
· Mrs. Turek is going to ask for a quote for a latch for the lock (not a chain) by the back gate on the black top.
· There has been not much officer support.
· Traffic has improved after changes were made last month.
· New Business
· Garden- What can we do with it? Turn it into a functioning garden for students or create more parking?
· [bookmark: _GoBack]Boosterthon- updated numbers of money raised will be given next week during a final meeting with Boosterthon. Issues such as prizes, not raising a lot of money, teacher engagement, Boosterthon employee engagement, etc. will be discussed.
