April 29, 2019

SDMC MEETING Fomwood £CC

SDMC MEETING MINUTES

3:20- Meeting

I Campus Updates

A. Members of the SDMC discussed the budget for the 2019-2020 school year. Ms. Jordan shared
information she received concerning recapture funds owed to the state at the principal meeting.
Dr. Lathan informed principals that we will not lose any funds due to recapture. Initially
campuses prepared budgets based on -$73 loss per pupil.

B. Cinco de Mayo craft show and dance planned for Thursday, May 2. Classes have submitted
crafts, parents are invited to attend and see view student work. Additionally, bilingual team
sponsored light snacks for staff.

C. Spring carnival scheduled for Friday, May 3.

1. Instruction

A. Emergent reading enrichment program ended on April 25.

B. Hats Off to Reading - We have 180 student readers that will be honored at the Hats Off to
Reading event on May 28. Each student will receive books to add to their personal home
libraries.

C. Barbara Bush Literacy Foundation- we received a donation of 10 books per students from the
Bush Literacy Foundation. All students will receive books Wednesday, May 22.

ll. District Updates
A. 2019 -20 SY Initiatives
a. Will continue with Parent University
b. SEL will continue to be the focus. All campuses will be trained using TOT model and
teams will facilitate at the school level during pre-service.
c. Continue to have early dismissal days. Need to develop plan to tackle attendance issues
on those days.

B. Campus teams will work to develop campus SIP during PLS. The goal is to make the SIP a tool

that campuses use.
Iv. Staff concerns
a. None at this time

The meeting was adjourned at 4:15 pm.



