St. George Place Elementary School

Shared Decision-Making Committee (SDMC) Meeting Agenda
Date: May 22, 2025
Time: 3:20

Agenda
1. School Action Plan / Needs Assessment
o Review of Part 2 of the AC ON Plan
o Discussion of spot observation targets
o Initiatives to support new teachers ("Teacher University")
o Leadership development across instructional teams
2. DataReview
o MAP Reading and Math results
o Growth and achievement trends by grade
o Strategies for using data to inform master scheduling and staffing
3. Staffing Model

o Overview of departmentalization (2-way and 3-way models)

o Use of Dragon Hour for intervention, enrichment, and push-in services

o Assignments of GT, EB, and behaviorally tiered students
4. Beginning-of-Year (BOY) Action Items

o Newdismissal procedures using PickMyKid

o Uniform policy and expectations

o Consistentimplementation of tardy slips and discipline plan

o Mockruns for hallway transitions, dismissal, and duty stations

o BOY Meet-the-Teacher orientation and communication plans
5. Questions & Open Discussion

o Addressing SDMC member questions and feedback

o Clarifying any lingering concerns before the summer break



