Farias ECC SDMC

Meeting Date

January 11, 2021

Members Present

Maria Solis, Norma Velazquez, Courtney Williams, Jessica Pineda, Nancy
Arguelles, Cynthia Tristan, Erika Lopez, Valeria Martinez, Kristin Feeney,
James Fuller, Tobi Robinson, Laura Balderas, Victor Delgado, Maria
Zepeda, Laura Garcia, Sylvia Torres, Waleska Harvey, Rocio Hernandez,
Breanna Juarez, Isabel McHan, Yvonne Meza, Erika Montiel, Belinda
Nava, Melinda Nieto, Sylvia Palos, Lizbeth Parra, Valerie Reneau, Alicia
Roman, Teresa Sanchez, Anna Trieu, Jazmin Sagredo, Janie Zamora,
Jennifer Miller.

Commitment

Farias ECC will develop children who are creative, ,
collaborative, and capable critical thinkers in a safe and caring
environment.

Budget Update

Budget meeting held today with principal and resolved for the
2020/2021 school year. We owed $9,755.00 in Special Ed and a small
negative was covered in Small School Subsidy.
At the end of January, we will receive the following:

e Bilingual-$6,222.00

e Small School Subsidy-$11, 531.00

e State Comp Ed-$1,818.00

e Campus Capital-$1360.00

Change of Learning
Modality Update

e Data based driven decision-Academic and Attendance

e Phase IV of Plan. Will present plan to the staff on January 13
(Phase V)

e Ms. Williams Presentation

Ms. Roman asked about planning and lunch time Ms. Williams stated
planning will be in the afternoon from 1:40-2:40 and lunch will be from
11:30-12:00. Adjustments will be made to the schedule to reflect
personal lunches for online teachers. There was a conflict about the
coverage because for team Roman coverage was at 7:10 -8:00 giving
them no time at all to prepare. Adjustments will be made to give
teachers enough time to prepare before class. Partner teachers will be
teaming up and will take full ownership of both classes. If a face to face
student must quarantine, he will have to start taking classes with the
virtual teachers for that time period. A required meeting should be made
for parents so that they can receive all the information regarding the
new schedules. These schedules will take effect for the 4", 5t and 6%
weeks. What if the entire class is quarantined and the teacher is not sick
the entire face to face class will quarantine. Tuesday or Wednesday 19t




or 20" of January we believe that this information should be relayed to
parents. However, we are waiting for feedback from the rest of the staff
before presenting the schedule to parents. The majority voted that we
move forward to presenting the plan on Wednesday the 13 at our staff
meeting. Students that are marked with a red dot or tier 3 intervention
should be provided additional support. All non-instructional positions will
have a classroom of students to tutor in a weekly basis.

Meeting Adjourned 3:57 Next Meeting




