Chavez High School

Site Decision Making Committee

March 5, 2020

Name In Not In Name In Not In
Attendance | Attendan Attendance | Attendance
ce

Luis Landa X Claudia Castillo X
Paulette Crawford X Lupe Eureste X

Alex Kamber X Ruth DelLuna X
Christopher Sharp X Maria Muralles X
Rebecca Ingle X Gabriel Gonzalez X
Rebekah Plourde X Adrian lzatuirre X

Courtney Bensch X Andre Rodriguez X
Shenoa Cramer X Sara Cronin X

Mission/Vision

e We looked at and discussed the vision/mission and were all ok with moving this forward to the

faculty to vote

Bell Schedule

e A group of folks put together a survey that students took. The committee took a look at those

results and discussed that
e We discussed ID’s and having the kids
e |t was suggested to have a goal set for how many kids will have an ID

Master Schedule

e Cannot even program until April because of the new program that we are using. We will not be
able to do this on the time frame that we had originally set.
e We need to be efficient with the master schedule.....more level and even across the board

Safety

e There has been talk of metal detectors, but the school board is saying that they want more of a
concrete plan....so we are not sure if and when this will happen
o Metal Detectors do need board approval. It was discussed that we would have 2 at both main

entrances. It was discussed that it would be funded and the personnel provided.

e There is no final decision on the metal detectors.

e The perimeter fence will be decided this week!

Projections

e We projected 2700 enrollment for next year




Other

We are looking at beautification of the campus. We are doing murals and looking at different
options

Looking at maybe getting more canapés outside, fixing the tennis courts, as ours are in bad
shape right now

Maybe looking at keeping one of the courts a place for the golfers and help fix that.

Also looking at cleaning up the field house and the walk out to the field house...bringing back
the paws!!

We would love to do a new track.....but at this time....we cant afford it right now! We are trying
to work out deals with the district......and or getting Mrs. Tease to help us fundraise for this big
purchase

We are also looking at getting a new marquis, updating the lights at the fields. The scoreboards
aren’t working in the fields

There is a list of things that we are trying to fix and update!

This all has to come out of our campus budget.....not the district

It was stated that even though we started so much in debt.... we are still able to do some of
these things to help out the campus!

We talked about how perception is huge, and we need to work on the first impression of the
campus

Other Updates

Credit recovery change for this year...we are not doing May credit recovery

Testing coming up- went over a brief summary

We did two major vamps in the system.....as in tardy sweeps on a regular basis. We have
someone who is doing this full time...and putting the kids into the spreadsheets...and dropping
off the referrals with the AP....so they can follow up with those consequences with the students
We started filing on students that have not been in class or in school at all to the actual courts
for a certain amount of days. New processes have been implemented to help hold these kids
accountable for attending school

Dress code: not looking to implement like a uniform.... but definitely looking at implementing
more dress code policies. Landa is going to meet with students and get input from them moving
forward

Looking at starting a student council; having each grade level have student officers

It was suggested that kids use the power washing as community service

It was suggested that we maybe do a one-day community and or campus cleanup/beautification
that the entire school participates in



