SDMC Meeting

Quarter Il

March 11, 2020

Roll Call (gain signatures of all present)
In Attendance: D. Miles (Special Ed Coordinator)
M. Jacobs (Principal), E. Devaney (Dean), V. Boba (Teacher), L. Shepard (Teacher)

Specific Agenda ltems

School Waivers

e Discuss and Vote on General Waiver 1 (attachment)- Committee recommended
not apply for any General Waivers. Members stated that although we applied for
this in the past, it has never been used and does not seem applicable to our
campus.

e Vote to continue Alternate School Time Waiver (aligns our schedule to
HCC=current schedule) -All members voted to apply to keep this waiver and
granted an approval for a potential waiver asking to change the 3 District
Professional Development days to Fridays for our campus because students will
continue to have HCC classes and this could create a hardship.

Professional Development

o Data Meetings with Teachers
Determine additional PD Needs
Interventions for struggling students
Deeper Learning (?)- This has been canceled due to C19
August PD Survey and Suggestions- All members received a copy of last year’s
PD Survey. Members gave suggestions on each item. E. Devaney proposed
rewriting the survey using the some of the same questions but categorizing them
under big themes. The committee agreed.

Magnet Update
e Current numbers- 125 students have turned in 100% of paperwork and 17 more
are pending 1 or more items. We will start accepting Round 2 after waitlist of
round 1 is exhausted.
e Camp Phoenix- Scheduled for 2" 2 weeks in June

Budget 2019-20
e All Teachers asked to submit orders ASAP
e Painting of outside campus courtyard and all exterior and office doors will start
soon.

Attendance Update

o Perfect attendance guidelines for the remainder of the 2019-20 school year will
be suspended for all students. Perfect attendance for the 2019-20 school year
will be recognized through March 6, 2020.

e For high school students, attendance criteria for final exam exemptions will be
suspended for Spring 2020.

Miscellaneous



