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SDMC MINUTES 
 

Members Present -  

Meagan Edwards, Felicia Thompson, Brianna Stubblefield, Rosa Castro, Amy Villanueva, Kenneth 

Dupre, Bethany Wiles and Zulema Zarate. 

 

I. Onboarding of New Principal – Kimberly Kiser will begin transitioning part time as 

Edwards transitions out. Staff will have one on one’s with Kiser as well as complete a 

survey she has requested. Campus expectation is that all staff welcome and make sure she 

is included on all plans and communications during the transition period.  

II. Staffing – currently positions open for staffing are posted to Applitrack. Staff Intent 

Surveys showed all staff returning but due to some staff seeking leadership positions, 

change in leadership and HISD salaries, some staff are considering changing 

schools/districts.   

III. HB3 Reading and Math Plan Progress – We are on Track with goals and progress 

considering the hybrid model.  In addition to high rates for completion of these 

benchmarks, our TELPAS participation counts are looking good.  We are making phone 

calls and contacting families daily to ensure all students take all assessments. Data from 

all these items will be used to prioritize goals/resources/PD for the upcoming school year.  
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IV. Close-out and EOY activities – outside of 5th grade EOY activities which have been 

approved by Dr. Davis, all awards programming will be virtual, class celebrations will 

follow HISD food guidelines and CDP.  Mask mandate will be lifted by Gov. Abbott 

effective June 4, however we will maintain “mask requested” protocols through the 

closing summer school.  

V. Questions & Answers 

 


