
Shared Decision-Making Committee Minutes 
 

Thursday, May 11 ,2023 
SDMC Members:  

Chairperson: Margaret Randall, Principal  
Faculty Members:  Ms. Delgado, Ms. Seals, Ms. Rosa, Mr. Tran, Ms. Muhammad, Ms. Anderson, Ms. K. Alaniz, Ms. Gallier, and Ms. Rocha 

Office Staff-Ms. Tanaka, Ms. Escamilla, and Ms. Olivares 
Non-Instructional- Ms. Laboca, Mr. Bui, and Ms. Guerra 

Parent: Kaye Garner, Julieta Guerra 
Community Members: Starsky Long and Yohena Cuevas| Business Member: Daniel Medina 

 

  Minutes 
 

• Welcome 
• Final Bell 

Schedule 
• Final Budget 

Review 
• Master 

Schedule 
Review 

• MCL Schedule 
Review 

• SDMC Survey 

Additional Staff and Community Members: Ms. Reyes, Ms. Newton, Mr. Rocha, Mr. Rosa 
o Final Bell Schedule 

o 6 class periods have been submitted to District 
o OFF Periods will be by Department (Electives will be mixed) 
o Interventions during 4th period 

o Final Budget Review 
o We have an enough fundings for next year (YAY!) 
o Snapshot Enrollment has us at 1,203 
o We need to place fundings to revamp some areas, (Fields, T-buildings, overall 

campus improvement)  
o STEM Material!!! Expanding for more Creative Projects 

o Master Schedule Review 
o We have a well-rounded staff and look for more 

 Certified Dance Teacher 
 New Dyslexia specialist  
 TAs 

o Leaderships have been assigned and looking for Subject Chair Roles to help 
better our school's culture, teacher support, and student support (Shifting 
Culture). 

o MCL Schedule Review 
o To promote our strong teachers to mentor other teachers on becoming 

Stronger and Better teachers. (2 for ELA, 2 for MATH, 1 for SCIENCE) 
o These teachers will also oversee these “CLEAR classes” (college style)  

 Flipped classes for students to adjust and challenge students to be 
successful on their own.  

 Dream GOAL: High Approaches and Meets students to Masters 
 This will also reduce the amount of class sizes 

o Cannot Combined with Career Pathways 
o SDMC Survey 

o Make sure to complete SDMC Survey 
 

Follow-Up Items 

 


