Shared Decision-Making Committee (SDMC) Minutes

June 3, 2025

The meeting was called to order at 3:18 p.m. on June 3, 2025.

Members in attendance: Jessica Aghili (community member), Brianna Campos (teacher),
David Church (principal), Emily Conner (teacher), Karen Duffy (parent), Andrea French
(community member), Stephanie McGraw (parent), Jennifer Moore (non-classroom
professional), Barbara Smith (teacher).

Members absent: Sarah Bailey (teacher), Kristian Borden (SPED teacher), Katelyn Cade
(teacher), Marcy Kirk (business representative).

A motion to approve the minutes from February 12, 2025 was approved.

The principal discussed progress on the Travis Action Plan. All goals were met for the year,
including 100% teacher accountability with IEPs, closing the gap on MAP assessments for
Travis sub-groups, and teachers showing sufficient growth on the instructional
components of their at least monthly Spot classroom evaluations.

The principal also discussed 2024-2025 MAP Assessment data where Travis showed
expected growth in math, reading, and science, especially in grades 1, 3, and 5.

2025-2026 staffing and enrollment were considered, including that Travis is on track to
meet its projection for 769 students.

Committee members offered proposals for starting a Travis safety patrol, using our new
Clever boards for morning announcements, and better processes for lost and found items
from the playground.

The meeting was adjourned at 4:04 p.m., and our next meeting is scheduled for Fall 2025.
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Teacher




