8405 Bonhomme, Houston, TX 77074
(713) 271-0214 FAX (713) 771-9342

Shared Decision-Making Committee (SDMC) Meeting
Minutes

Date: June 4, 2021
Location: Virtual Teams Meeting

Time: 11:40-12:10

Present Participants Indicated TEAMS Participation List.

COVID-19 Updates

Texas Gov. Gregg Abbott recently issued an executive order prohibiting governmental entities —cities,
counties, school districts, public health authorities, and government officials — from requiring or
mandating masks. Under the order, school districts may continue to follow their current mask guidelines
through Friday, June 4, 2021. After that date, school districts are prohibited from requiring any student,
teacher, parent, employee, or visitor from wearing masks.

Though masks will not be required after this date, HISD encourages their use and recognizes that the
decision to continue wearing a mask is a personal one.

STAAR Testing
SGA STAAR Participation Rate
7t Writing 97% 6'" Reading 98% 6'" Math 93%
8t Science 88% 7th Reading 91% 7t Math 90%
8t Social 86% 8th Reading 92% 8th Math
Studies

Laptop/Device Collection

Virtual Students Return Laptops to SGA Cafeteria Saturday June 5th or Sunday June 6th from 9am - 2pm
Virtual Students have Options for the Last Week of School Monday June 7th - Friday June 11t
o Receive a packet of work to be completed and returned by Thursday June 10th
o Use a personal device to log into Teams from Home
o Come to the SGA Digital Learning Lab in the cafeteria daily during one of these times
-Session 1: 8:45 -10:15
-Session 2:12:45 - 2:15
-Session 3: 2:30 - 4:00
In-Person Student device collection during the week of June 7



Summer School Plans
e Teachers: 14 days; Students: 13 days
e 419 Students required and recommended
e Based on the recent STAAR data, we need to change the master schedule courses and focus on math.
This may require a shift in staffing.

Summer PD
e How to Teach Vocabulary Development Immersive Reader -Date: June 8
e  Critical, Crucial, and Courageous Conversations -Date: June 10
e Digital Notebook 101- June 10
e Using the Master Course/UPG to Plan Effective Instructional Decks - Date: June 10
e The Six Steps to Effective Feedback - June 16
e After the Feedback, What's Next? Immersive Reader - June 16

8t Grade End of the Year Awards Ceremony
e June11t®
e Ceremony in the morning, afternoon Field Day/Fun Day including dunk tank, hamster ball, cupcakes and
hamburgers
e  T-shirt sponsor has been acquired; volunteers still needed

8t Grade End of the Year Awards Ceremony
e June11t®

International Dress Day
e  Wednesday, June 9t
e Students and staff will wear clothes that represent their national attire



