Shared Decision-Making Committee Minutes

Friday, September 29, 2023
SDOMC Members:

Chairperson: Margaret Randall, Principal
Faculty Members: Ms. Rodriguez, Ms. Seals, Ms. Rosa, Mr. Tran, Ms. Anderson, Ms. K. Alaniz,
Office Staff- Ms. Escamilla, and Ms. Olivares
Non-Instructional- Ms. Laboca, Ms. Olivares, and Ms. Gallier
Parent: Kaye Garner, Julieta Guerra
Community Members: Starsky Long and Yohena Cuevas| Business Member: Daniel Medina

Agenda Items: I Meeting Notes:

LEAD Presentation- Teachers were concerned about ranking all the administrators the same. Concerns were
rooted in the need for all administrators to put in the same level of work and not have a couple administrators
carry to load for all. It was shared that the campus must rise as a community and all should have the same

benchmarks and success should be shared. Other feedback for the LEAD presentation was generally positive.

Safety on Winker Drive—Teacher Concern- Students have been running out to cars who are stopping in the
middle of the road on Winkler Drive. It is essential that all teachers are on duty and monitoring the road.
Teachers need to stand in the grass near the sidewalk and not hover by the gate. Correct any student to tries

to get into a car by running into the road.

Assessment Calendar- The calendar is available and on the canvas webpage and the schoolwide Google

Calendar.

Follow up Action ltems--
e Randall to meet with admin regarding detentions and Behavior Log Feedback

e Next meeting Thursday, November 30t.



