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Specific Agenda Items
The meeting was called to order at 3: 40 PM. See sign in sheet for attendees: Jacobs,
Miles, Martinez, Shepard, L. Williams, Bobba, Borger.

Ms. Jacobs shared the HAIS 2019 Campus Accountability Rating with the committee
along with the designation report. She reviewed the rating and described how HAIS is
compared to like schools and must rate in the 15t Quartile in a specific number of
categories for each designation in order to receive the designation distinction.

The committee looked at the EOC performance rates and discussed STAAR
performance objectives in Language Arts, Math, Science and Social Studies by way of
looking at the proposed School Improvement Plan.

Ms. Devaney presented the proposed 2019 School Improvement plan and reviewed
Goals for Language Arts, Math, College and Career Readiness, SEL and Attendance.

Ms. Jacobs Shared the following Updates with the committee.
Professional Development
AVID Training: Regional Path Training — October 8-9 in Klein ISD

TEACH at EECHS- September 20th

Magnet Update from last year’s recruiting efforts we currently have Current 156
Recruitment Schedule will begin next week with school visits and tours.

Budget 2019-20
HAIS current enrollment exceeds the Enrollment Projection by 7 students so
there should be only a positive impact on final budget.

Attendance Update- Mr. Martinez reported that HAIS attendance rate stayed at 99% for
the first week of school.

Ms. Jacobs Share the following upcoming dates:

September 5- HAIS Open House

September 17 — Parent University & Senior Night

October 17 - ISSN Leaders Visit

Ms. Miles added a Voter Registration Drive at HAIS on September 24,
Proposed Meetings- all Committee members were calendared on the following quarterly
meetings:
Q2- November 5, 2019 Q3- March 3,2020 Q4-May 5, 2020



