
SDMC Meeting 

September 26, 2023 

Principal Evaluation 

SDMC must vote on it. 

LEAD is how Principals are evaluated. 

• SPED 20%

• Quality of Education 30% 

• Student Achievement 35%

• Plan of Action 15%

Student Achievement- (NWEA MOY 8%, NWEA EOY 13%, STATE ACCOUTN 10%, Closing the Gap 5%} 

School Action Plan - Clear Aligned measurable indicators of success 

SPED- Making sure we are comply ing with Federal and State laws and achievement on MWEA MAP 

assessments in reading and math. 

Quality of Instruction - How the principal and the administrators rate spot observations, day-to-day 

coaching, and general, information observations of the quality of instructions in a school. 
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