SDMC January 27,2020

Meeting called to order at 3:31pm

Attendance:

Mr. Gonzalez

Mr. Saenz

Rosario Martinez
Brittany Corprew
Rheana McCarley
Tommie Deschenes
Dalila Amador

Safety and Security:

Shelter in Place: done in December

Inclement Weather: done in December

Incident at Bellaire HS: accidental shooting at HS with ROTC students; Superintendent will be
focusing on MS and HS students and discussing safety on campus; if students see something, tell
them to always report it

Fire drill this week

Gates: will still look into getting them fixed but depends on cost

Attendance is 96.9

Enrollment at 918 but 3 are non-ADA

Budget meeting was rescheduled

STAAR materials are being purchased by Title 1 and Title 3

Budget: we were below our projected student count by the snapshot date. We lost over $76,000
because of low attendance and loss of students.

Curriculum and Staff Development:

IB PYP: application was accepted and now getting ready for verification; hopefully coming after
STAAR but might be at the end of March or April

UDL: Feb. 13" and April 14" 8:30-11am: instructional rounds with UDL leaders from Region 4
Literacy by 3: Kinder through 3™ must attend these training; 3 has gone to day one but
everyone else still needs to attend on their given dates

~ New lead principal: he is changing a few things and wants to come in and calibrate TADS with

the administrators (to make sure everyone is on the same page); they will be visiting classrooms
next week, probably.

DL Teachers: district is trying to incorporate new strategies from Dr. Mercuri; there is a training
this weekend about the new strategies

TELPAS: recommendations given during last weekends trainings to practice speaking TELPAS, in
particular

Questions and Concerns:
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e Parent concern asking to shift 9 weeks awards to a schedule like All Year awards so parenfs can
attend all their students awards but still in the classrooms (i.e. all first-grade classes go at 12pm,
all 2" grade go at 12:30pm, etc.)

e PK/K doesn’t do regular grades, and some are asking to do Winter Awards and Fall Awards to
accommodate their grading system

* Hispanic Heritage luncheon will be voted on because most people did not respond to the email



