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SDMC Meeting Minutes
Thursday, January 27, 2022


Members Present 
Travis Johnson 	Shamentra Green     Pamela Moton
Nicole Nollie		Myesha Howard 			


SDMC met to discuss updates and concerns. Meeting called to order by Mr. Johnson, Principal at 3:28.

1. Budget (Final)
a. Budget conference conducted. 
b. Positions closed- 3rd grade and 1st grade
c. Reviewed additional funds gained for the second semester

2. Student Projections 2022-2023
a. The committee reviewed current enrollment numbers and determined projects for next year would be 325. 
b. Magnet Coordinator reviewed the number of seats offered in the upcoming lottery. 

3. Attendance Concerns/ Updates
a. Schedule parent conferences for students with more than 15 absences.
b. Tardy and Absence letters will continue to go home with students on Fridays.

4. Campus Needs
a. Campus needs more math manipulatives, 
b. The committee discuss the plans to make sure all students are tested to determine their reading level and the support needed.
c. The committee received an update on the partnership with Urban STEM.


d. The campus met with STS Brand and walked the campus to look for key areas for new signage and upgrades to current marketing areas. 
 

5. [bookmark: _Hlk65149410]Parent University
a. The committee member were given the information on how to log onto the Parent University meeting and determine if any feedback can be given in order to improve.
6. Reading Mastery/ Corrective Reading
a. Students have been attending sessions and it has been determined that the program is effective in improving students learning, therefor, the program will continue.


Meeting was adjourned at 4:30 pm.
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