Farias ECC SDMC

Minutes

Meeting Date

January 13, 2025

Commitment

Farias ECC will develop children who are creative, ,
collaborative, and capable critical thinkers in a safe and caring
environment.

Members Present

M Solis, N. Velasquez, C. Tristan, C Zamarripa, J Miller, T Robinson, G
Diaz, M. Becker, E Ramirez, M. Martinez, N Guzman, Luz Garcia

Budget Update

Our budget is very tight this semester. We have large expenditures
(laminator, copier, subs) that will cause us to cut down on our spending.
Schoolwide meeting on January 16, 2025 with the staff to discuss ways of
cutting costs.

Substitutes are a great expenditure as well, and we will no longer be able
to request extra subs or personnel for campus events.

Extra instructional materials will not be purchased. Use what we have.

Safety Update Coach J has conducted our monthly drills—fire drill, intruder drill, hazmat
drill, with great success. We have appreciated the RAPTOR system for
activating our drills.

IRT Week of January 21 | Coming up next week.

TTES Updates

There have been some changes to teacher evaluation. TES: Teacher
Excellence System. Presentation provided. Collectively, we have to
submit a response regarding what items should remain on the evaluation
tool and to what percentage: Quality of Instruction, Student
Achievement, Campus Action Plan, Planning and Professionalism,
Student Survey

Feedback:

A-7; B-3; C-0; D-0; E-O; F-2

Upcoming Student
Activities

Questions/Concerns

PTO Update

Meeting Adjourned

4:04 pm




