SDMC Meeting Minutes 1/14/2021

Instructional: Strategies and Intervention Plan moving into Spring Semester
3 and 5™ grade re-aligning to support upcoming DLA Data

Budget: Final budget came out this week; implications on tutorials and staffing

Tutorials: Offering tutorials to in person students from K-5" Grade Monday, Tuesday, and
Thursday for one hour. Offering tutorials for virtual students from K-5" Grade on Saturdays for 4 hours.

Purchasing needed supplies for tutorials with Wrap Around Grant Funds
Purchasing needed supplies and technology
Incentives for Attendance:

Kona Ice, individual snacks, how do we incentivize both in person and virtual students for good
attendance.

Incentives for Growth: Snacks, free time, “game day”

Teacher Retirement celebrations upcoming at end of month.



