SDMC Minutes 1/30/2023

Committee members in attendance: Ms. Montalvo, Ms. Gonzales, Ms. Chadha, Ms. Pruneda, Ms.
Centeno, Ms. Cabrera, Ms. Edwards, and Ms. Demeterio

The agenda was discussed. Membership was looked at.

New Staff members were introduced. Mr. Gonzalez is a n academic tutor. He is also supporting the
front office and Ms. Lopez’s class.

New Programs:

Measuring Up for 3rg-5'" grades. The program received high reviews from other schools that already use
the program. We will use Measuring Up for the weekly Friday assessments. The program is aligned with
STAAR 2.0. It cost $2,500.

Tutorials:

Saturday tutorials have started (January 27, 2023). There will be 10 sessions.

The budget was reviewed.

Fuds to cover tutorials. Wraparound services, HB4545 tutoring, Yancy Tutors, and TLC tutors.
Additional funds will be used to run the rest of the school year.
Student celebrations

Fieldtrips

Lunch for teachers

Snacks during STAAR testing

Faculty Meetings

Student graduations

Student end of year awards

Testing incentives

Have a video game truck come to school or a Saturday field trip

The school is looking into buying 5 Clever Touch Boards. Each board costs around $3,000.

5% grade graduation:



The parents would like to meet with the teachers to plan the graduation ceremony.

Teachers want to go to ITZ and have lunch for the students.

Valentine King and Queen Fund Raiser:
The money will be used for

5t grade graduation

Water Splash Day

Cinco De Mayo Celebration

Academic Programs:
Vontoure

Imagine math/reading
Summit K-12

Really Great Reading

TELPAS:

Reading, listening, and Speaking will count this year. Writing will not count.

Teacher Vacancies:

1*t grade ELA

The next meeting will be held March 22, 2023

Concerns/Questions:

Is there a sub for Saturday Tutorials? —Ms. Edwards will sub. Send her an email and request for
coverage. It will be first come first serve.

Spring Boot Camp?

No Spring Boot Camp this year. The district will not be open and would not be able to respond to any
emergencies.



Up Coming events:
Feb 1%t Pre-K Fair 3;30- 6:30
Feb 3" Coffee with the Principal
Attendance Celebration
Progress Reports going Home
Feb 4™ Saturday Tutorials
Feb 9*" The Hundredth Day of School
Feb 11 Saturday Tutorials
Feb 14t Valentine’s Day King and Queen competition
Feb 17" BRR window closes

Feb 18" Saturday Tutorials

SEL activities the week of February 13-17t%

Kindness Week lead by Ms. Gonzales

Feb 20™ No school for students
Professional Development for teachers
TELPAS window opens

Feb 22" Performance to celebrate Black History Month

Feb 23" Faculty Meeting

Feb 24" Tail gate party for students during lunch

Feb 25%™ Saturday tutorials

Feb 28™ Literacy Night 4:00-6:00PM

Feb 20-24™ Career/ Technical Education Week
March 2" Dr. Suess Day

Meeting adjourned at 4:01






