Harper DAEP High School
SDMC Meeting Minutes

Mr. Shore called to order the regular meeting of the SDMC at 3:35 pm on October 3rd.
. Roll call

Mr. Shore conducted a roll call. The following SDMC members were present: Lakeyshure Marzell, Elanis
Westbrook, Susan Tittle, Alberto Lira, Mary Hughs-Becher, Willie Franklyn, and Sanettia Coats.

Il. Agenda Items

1. Safety

2. SIP Approval

3. Dress Code

4. Saggared Release
. Items

e Mr. Shore asked if there are concerns about the metal detectors entry points.
¢ Ms. Marzell followed up about the condition of the older metal detectors; suggested that
we reach out to see if we could get assistance with purchasing new updated metal detectors.
e Mr. Shore concern about students not being escorted when they get water.
¢ Send reminders to teachers that no student is allowed to leave class without an escort
e Mr. Shore asked the committee if they had time to look over the SIP.
¢ All committee members said they had read the SIP
e Mr. Shore asked the committee if they approve the SIP. All committee members gave their approval

e Ms. Marzell suggested that no red or blue shoes should be added to the dress code, the committee
members agreed that we should add no red or blue shoes to the dress code

e Mr. Shore suggested that we move to staggered release to avoid the potential conflicts with rival gang
members. All committee members agreed to the staggered release.

IV. Adjournment

Mr. Shore adjourned the meeting at 4:15 pm



