SDMC Minutes 11/4/2021

Review last week’s notes

Halloween Costumes — no major problems
New Business

Yonder -

HISD didn’t think it was safe for students to not have their phones. Not an approve Vendor and HISD was
not planning on approving it. We didn’t sign anything with Yonder.

PTO Sales Concern —

Crowd control is needed after school for the front of the door so that the door isn’t blocked. Get two
adults to organize the lines

DLA Prep
-Will be AM shut down instead of an in-class assessment
Winter Festivities
-Thanksgiving meal already chosen for staff
December ideas:
-Rocha has a quote for a restaurant near Alameda Mall
Lip Synch Battle? (Will depend on HISD)
Yes to Fall Festival
-Will be in December, must be outside (Will depend on HISD)

-Suggestion is to limit the attendance so we can have it inside. Use tickets. Concern is that if it rains and
festival must be canceled, people will lose money they prepared for the festival

Dismissal Procedure when it rains (Rocha)
-Concern: students with Chromebook
-We have a procedure but because we don’t have a covered area it takes a long time
-Maybe a “Pop Up” tent for temporary fix — can be used for summer sun too
-We can get a contractor to look
Climate Survey

- Biggest concern: Discipline and not enough time - - Surveys are due tomorrow so McCloskey will
get results and get back to the school about it next week
- McCloskey wants to create task force groups to address specific concerns to find solutions



Restroom Pass
-Create a school wide policy for restroom passes

-6'" grade modeled their pass from 8" grade clusters. It is a calendar where students are responsible to
carry. Teachers sign and put the time on the day. Teachers can see when the student has already gone
to the restroom. Limits students from using the restroom every class period.

Destruction of property

- Teachers need to catch students who are vandalizing the chairs with their masks
- Consequence: Community service for students who did them

- Solution: Teachers must be more vigilant - - do chair checks

- Happeningin all grade levels

TO DO...
Follow up on new HISD Covid Protocols
Contractors for covering for Stevenson

By early next week Climate Survey will be done and Tier lll meeting we will go through a deep dive



